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Resources & Audit Committee 22/01/19 

 

  
St James’ RC Academy Trust, Maybury Close, Petts Wood. BR5 1BL 

Faith in Action, Working Together, Walking in the Footsteps of Christ 
 

Minutes of the Resources and Audit Committee meeting held on  
22nd January 2019 

 
Governors have agreed, in June 2009, that all papers submitted to and the minutes arising 
from, meetings of the Governing body and its Sub-Committees, should be fully prepared, and 
managed, in line with the Regulations and the guidance, taking into account the Freedom of 
Information and Data Protection Acts. Minutes concerning confidential matters will not be 
published.  
 
All documents discussed were circulated prior to the meeting unless otherwise specified. 

 
 

Present 
 

Lisa Weeks – Head Teacher 
Mary Hutchinson – Chair of Governors 
Bobby Jasper 
Kenneth Chan 
Michelle Wilson 
Mark Hutchins 
 
Amanda Garlick – Finance Officer 
Dominique Wells – Clerk to the Governing Body 

                           
 

 
1. Opening     

Prayer 
 

 
The opening prayer (entitled ‘Respect’) was led by the Chair. 

 
 

2. Apologies for 
absence 

 

 
None. 

 
 

3. Declarations 
of Interest 

 

 
None. 

 

 
 

4. Minutes of 
last meeting and 
matters arising 

 

 
Minutes 
Amendment as follows: 
Agenda item 11 – Holding the School to Account 
‘Any learning needs …’ – replace ‘taken’ with ‘added’. 
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Subject to the amendment above, the minutes were 
agreed by all to be a true record. 
 
Matters arising 
Agenda item 18 – Reports: Safeguarding 
Regarding the After School Club, parents have been 
reminded that if something has been forgotten, Janet will 
accompany them to find it – i.e. they cannot go by 
themselves. 
 
Confidential minutes 
Agenda item 18 – Reports: Safeguarding 
Safeguarding is being looked at overall to check that 
systems are effective and up-to-date. 
 

 
 

5. Governor 
Training 

 

 
Mark Hutchins reported that he had attended an 
‘Attachment Needs’ course. 
 
Mary Hutchinson had attended the SDIP review as well as 
courses on Attachment Needs, The Changing Role of 
Governors, Governors as Investigating Officers and 
Governors’ Role in Supporting SATs. 
 
Both of the above Governors had also attended a course on 
Attainment Levels. 
 

 
 
 
 

 
 

6. Review of 
Budget 

Monitoring 
Reports 

 

 
The Finance Officer reported that the cashflow and bank 
balance were at present good. The School continues to be 
mindful while it waits to hear about budget cuts. It is 
anticipated that the income from Breakfast and After School 
Clubs as well as lettings will help to mitigate this. Unison 
have changed pay structures for non-teaching staff, so the 
School is also being mindful of salary costs.  
In summary, it was considered that the current year is on 
track to end slightly better than last year. 
 
Questions asked by Governors: 
Q: Some % variances seem to be big? 
A: Some costs are incurred upfront, which affects the 
variance figures. These balance out over the course of the 
year. 
 
It was discussed whether Sports Premium could be affected 
by the current political climate and, should funding be 
withheld, whether the School could continue its Sports 
provision in the same way. 
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Questions asked by Governors: 
Q: Are there other potential grants and payments? 
A: The School has submitted a CIF bid for £40k. There is 
£29k in the Voluntary Fund for projects in school (eg. 
improving the playgrounds) which is from fundraising within 
the school. 
 
It was noted that money can’t be ‘expected’ and the School 
finds other ways to generate income. 
 

 
 

7. Policies 
 

 
FGM Policy  
The Governors asked whether the Head Teacher would be 
prepared to talk to parents if this issue ever arose. She 
responded that she would indeed be comfortable talking to 
parents about this subject if necessary. She noted that the 
Safeguarding training also helps as there is a legal 
obligation to report concerns. 
 
Attendance Policy 
The Head Teacher has been in touch with families where 
there are attendance issues, and reminded that holidays are 
never authorised. Attendance continues to be reported in 
the weekly newsletter. 
 
Positive Handling Policy 
The Head Teacher explained that training is required every 2 
years – this took place during the January INSET day. There 
are systems in place, such as a trained person always being 
around and a ‘blue card’ system in order to alert other 
trained members of staff to handle a situation. 
 
Supervision Policy 
 
All policies were accepted. 
 

 

 
 

8. Reports 
 

 
Autumn 2018 data 
The Head Teacher explained that previously data had been 
based on attainment and now it is based on progress at 
three levels: working towards, expected and working at 
greater depth. Greater depth in Year 2 does not always 
translate to greater depth in Year 6, due to challenges 
sometimes faced by children in the transition from KS1 to 
KS2. These challenges may be a change in boundaries of 
what is ‘expected’, domestic changes, curriculum changes or 
mental health issues. Some children are already at greater 
depth at the end of KS1 but then hit a ceiling. The challenge 
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for the School is how to ensure progress continues to 
improve and exceed the national average. 
 
Questions asked by Governors: 
Q: How are middle attainers provided for? Gifted and lower 
attainers are provided for with NACE and interventions. 
A: In data meetings, each child is looked at individually in 
general and by subject. Teaching is tailored accordingly. 
 
The Head Teacher explained that for the DfE and Ofsted, the 
IDSR data is the crucial one they look at. Other sources of 
data are via Andy Best and FFT. It was noted that in a small 
school, % data can get skewed. 
 
Pupil Premium 
(Report prepared by Mrs Richards.) It was reported that 
where children were not currently reaching expected, 
interactions, full time adult support and SEND support was 
in place. The funding had been spent on attachment 
training, the Power of Reading, Place2 Be and Motor Moves. 
Also, speech and language therapy, lego therapy, one-to-
one support, and writing and maths booster interventions. 
 
Questions asked by Governors: 
Q: How are Pupil Premium children identified? 
A: It is mentioned at new parent evenings and newsletters, 
and parents reminded that they need to reapply. It is about 
being proactive in making parents aware of Pupil Premium 
and also being mindful of changes in family circumstances. 
 
Sports Premium 
The focus has been on ‘inclusion for all’ – developing ways 
to further engage children in sport who may find it difficult. 
Fundraising has been undertaken to improve the 
playgrounds, there has been yoga and gymnastics CPD for 
staff, top-up swimming lessons for Years 5 & 6 and making 
the hall PE-friendly through the use of fold-up dining tables. 
 
SDIP 
Taken to Children & Learning. 
 
Fire Drill 
This took place on 11/01/19 in the Breakfast Club. The 
children were out in 1.5 minutes. 
 
Safeguarding 
The Head Teacher reported that the police were setting up a 
new procedure for domestic abuse witnessed by children 
overnight. In these circumstances, she would be notified by 
the police as soon as possible the following morning, and 
Governors would subsequently be made aware. 
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The Safeguarding audit shows that the systems in place are 
working. This is an annual audit. 
  
 

 
 

9. DfE Bid 
 

 
This was being written by the Finance Officer with the help 
of a firm specialising in bid writing. The firm had been 
recommended by the Umbrella Trust and they operate on a 
no-win-no-fee basis, appealing if necessary and putting bids 
through again as urgent. 
 
2 CIF bids have been submitted – urgent roof and window 
replacements and urgent fire and electrical safety 
improvements. Both were for around £600k each. 
 
The paperwork is ready and the School would find out in 
April whether they are successful. The tenders are also 
ready. Governors expressed concern over the time-frame 
for works to be carried out and completed, and suggested 
that some pre-works could be carried out and the organised 
in March or early April. 
 

 

 
 

10. Staffing 
 

 
Mrs Fage has been appointed to teach KS1 music. 
 

 

 
 

11. Any other 
business 

 

 
Anxiety workshop 
This is a workshop which had been offered to schools for 
parents and was found to have been useful. 
 
Pam Fearnley’s visit 
This is planned for 27 February – Governors would see her 
at 8.30-9.10am. The Chair will send an email to Governors 
with details. 
Governors were kindly asked to complete the Prevent 
training as soon as possible and send in the completion 
certificates. 
 

Action: 
 
 
 
 
 
Mary H 

 
 

 
12. Dates of 

next meetings 
 

 
Governor Morning 
Tuesday 5 February at 9.15am 
Admissions Committee (to agree endorse process used for 
admissions) 
Tuesday 5 March at 8.30am 
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Children & Learning Committee   
Tuesday 26 February at 4.30pm 
Full Governing Body 
Thursday 14 March at 5.00pm 
Governor Morning 
Tuesday 30 April at 9.15am 
Resources & Audit Committee 
Tuesday 7 May at 4.30pm 
 

 
 

 
13. Closing 

Prayer 
 

 
The Chair of Governors closed the meeting with a prayer. 

 

 
The meeting closed at 1730.  


