
St James’ RC Primary School – Catch-up Premium Strategy 2020 - 2021  

Schools’ allocations will be calculated on a per pupil basis, providing each school with a total of £80 for each pupil. This funding will be provided in 3 
tranches. There will be an initial part payment in autumn term 2020, based on the latest available data on pupils. There will be a second payment in 
early 2021, based on updated pupil data. A further £33.33 per pupil will be paid during the summer term 2021.Though funding has been calculated 
on a per pupil basis, schools should use the sum available to them as a single total from which to prioritise support for pupils according to their need. 
As the catch-up premium has been designed to mitigate the effects of the unique disruption caused by coronavirus (COVID-19), the grant will only 
be available for the 2020 to 2021 academic year. Schools should use this funding for specific activities to support their pupils to catch up for lost 
teaching over the previous months, in line with the guidance on curriculum expectations for the next academic year. (See also EEF - School 
Planning Guide 2020-21 ) Schools have the flexibility to spend their funding in the best way for their cohort and circumstances. As with all 
government funding, school leaders must be able to account for how this money is being used to achieve the central goal of schools getting back on 
track and teaching a normal curriculum as quickly as possible. Given their role in ensuring schools spend funding appropriately and in holding 
schools to account for educational performance, governors should scrutinise the schools’ approaches to catch-up, including their plans for and use 
of catch-up funding. This should include consideration of whether schools are spending this funding in line with their catch-up priorities, and ensuring 
appropriate transparency for parents. www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium  

 
Pupil Assessment can help staff determine how to most effectively support their pupils. Every pupil will have been effected differently by Covid-19. 
Setting aside time to enable teachers to assess pupils’ wellbeing and learning needs is likely to make it easier for staff to provide effective support.  
As a staff we discussed the need for beginning of year baselines within Reading, Writing and Mathematics. We jointly agreed which baselines we 
were going to use so that we have standardisation and consistency across all year groups. We agreed that these baselines would be carried out by 
the end of September 2020. We then discussed what the baseline results were telling us in terms of which children had regressed in terms of their 
learning. We then looked at how best to provide support and interventions across Reading, Writing and Mathematics in order to help identify how to 
help children to catch up in their areas of identified need. Catch-up Premium will be targeted to provide this support and intervention. 
 
The aims of our Catch-up Premium Strategy: 

 To reduce any attainment gap between our disadvantaged pupils and their peers 

 To raise the attainment of all pupils to close the gap created by COVID-19 school closures so that attainment outcomes at the end of 2020-21 for all year 
groups will be at least in line with those at the end of 2019-20. 

 The mental health needs of pupils are met and supported by the school. 
 
We will use the Catch-up Premium to provide: 

 Curriculum resources and materials that support catch- up  

 Additional staff to improve the outcomes of children who have been identified as needing catch-up in their learning. 
 
Catch up is not: 

 Cramming missed learning 

 Pressuring children and families into rapid learning 

 

 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://educationendowmentfoundation.org.uk/covid-19-resources/guide-to-supporting-schools-planning/
https://educationendowmentfoundation.org.uk/covid-19-resources/guide-to-supporting-schools-planning/


School Overview 
 

Number of pupils in school YR – Y6 219 

Catch-up Premium allocation (No. of pupils x £80) £17, 520 

£4,400 (8/10/20) 

£5,820 (8/3/21) 

Review Dates Spring term 2021 

Summer term 2021 

 
Context of the school and rationale for the strategy with specific reference to the impact of COVID 19 

 

    Our proportion of disadvantaged pupils is low compared to the national picture. It is at 2.7% and there are 6 children in total. 
    The vast majority of children from Reception to Year 6 engaged with the detailed online learning that the school provided.  
    Upon re-opening fully in September 2020, we had a good response to children coming back to school and attendance was stable across all year groups.    
    Overall attendance for Week 1 was 98.45%  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Barriers to future attainment 

 
 Barrier 

T e a c h i n g  p r i o r i t i e s 

A Children may have been adversely affected by COVID 19 and school closures. Therefore, staff need to develop a greater understanding of 
children’s mental health needs in order to be able to help and support the children.  

 

B Children and staff may be asked to self-isolate. Therefore, remote home learning needs to be developed further during this academic year to 
improve access to learning at home for all children. 

 

C Children may lack resilience and self-confidence. Therefore, staff need to focus on strategies and support which develop greater resilience and self-
confidence in the children. 
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D There may be gaps in learning in Maths. Therefore, staff need to use September baseline assessments to ascertain exactly where all children are in 
relation to their age-related learning. Staff need to identify gaps in learning and adapt teaching accordingly. 

E There may be gaps in learning in Reading. Therefore, staff need to use September baseline assessments to ascertain exactly where all children are in 
relation to their age-related learning. Staff need to identify gaps in learning and adapt teaching accordingly. 
 

F There may be gaps in learning in Writing. Therefore, staff need to use September baseline assessments to ascertain exactly where all children are in 
relation to their age-related learning. Staff need to identify gaps in learning and adapt teaching accordingly. 
 

 

G There may be gaps in language skills. Therefore, staff need to identify any children with delayed language. 
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H Some children may struggle to settle back into school and class routines and may have a limited concentration due to COVID 19 and lack of 
structured learning experiences since school closures in March 2020. Therefore, staff must focus on helping children to settle back into class 
routines.  

I Some children may take a while to remember how to behave in a school setting, therefore staff need to reinforce behavior expectations.  

J Some families may be concerned about returning to school in the current situation, therefore staff should work closely with families to reassure 
them.  



Teaching Priorities (CPD and support) 
  Great teaching is the most important lever schools have to improve outcomes for their pupils.  
 

Barrier Action Desired Outcome Evidence source        Cost Impact  

 

A  Time spent on mental health, wellbeing and 
social skills development. This will be at the core 
of all catch up work as many children will have 
not been in formal school setting for a number 
of months. 

Listening Ear to continue within school for any 
children who may be feeling vulnerable or 
have worries. Safety barriers purchased 
 
Two TAS to receive training in the Rainbows 
Bereavement Programme. 

  

 The profile of PSHE is raised throughout the 
school and lessons take place weekly to support 
the mental health and emotional and social 
needs of the children.  

Staff to access emotional well-being training 
as it becomes available. 
 
Classroom environments developed to be 
comforting and promote wellbeing. 
 
Daily relaxation and refresh opportunities such 
as sensory breaks, yoga, Daily Mile and 
mindfulness.  
 
Individualised SEMH support for children.  
 
Children to be taught strategies to relax and 
refresh their minds – taking good care of their 
mental health. 

Staff are better informed and have 
greater clarity about how to support 
children with mental health needs.  
 
PSHE will be a focus of weekly teaching in 
the autumn term. 
 
Children to feel that they have a 
supportive and approachable point of 
contact if they are feeling any mental 
anxiety or need emotional support. 

 
Children will have strategies to regulate 
their emotions and be in a better position 
to learn. 

Listening Ear records 
 

Informal discussions with children 
and parents. 
 
Class based ongoing 
teacher assessments of 
children’s emotional and 
behavioural needs. 
 
Evidence to be ongoing 
by observing our children 
in and around school. 

 
Pupil voice 
 
Work around:  
Autumn 2020:  Here We Are 
(Oliver Jeffers) 
Spring 2021: What We'll Build 
(Oliver Jeffers) 
 

Safety screens 
= £106.77 

Children are able to access Listening 
Ear in a COVID safe way. This allows 
them to access their learning.   



    B Homework Policy includes the use of Seesaw. 
 
New parents to the school are made aware of 
Seesaw and how it can support, develop and 
extend home learning. 

Seesaw continues to be used effectively by 

all children.  
 
Home learning is enhanced so that there is 
a strong remote learning offer in place.  

 
Weekly homework activities are uploaded 
and feedback to pupils is given. 
 
Effective parental engagement 
supports home learning. 
 

Parent and child surveys.  
 

N/A  

C Character Education relaunched to improve 
children’ resilience and self-confidence. 

Children’s resilience and self-confidence are 
improved so that they are able to learn 
effectively. 
 
 

 N/A  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Targeted Academic Support (structured interventions, small group tuition, and 1:1 support) 

 
There is extensive evidence supporting the impact of high-quality 1:1 or small group tuition as a catch-up strategy. Evidence shows that   
tuition delivered by teachers is likely to have the biggest impact.  

 

Barrier Action Desired outcome Evidence source Cost Impact  

D Maths Baseline Assessments in September 2020 
will identify gaps in learning and inform 
planning. Children in need of further targeted 
support will be identified. 
 
Daily interventions with Class teachers for 
identified pupils. 
 
Working through well sequenced, purposeful 
learning schemes. 
  
Purchase White Rose. 
 
Focus on basic skills such as times tables recall, 
basic addition and subtraction facts. 
 
TAs to teach high quality lessons while teachers 
lead interventions – content of interventions 
informed by Baseline Assessments.  

 
A Recovery Curriculum planned for Maths for 
each year group. Objectives identified as not 
taught or taught but not fully embedded. These 
are being taught alongside a broad, ambitious 
and engaging curriculum. 
 
Feedback used to make next steps explicit to 
children.  
 
Frequent low stakes assessments to aid memory 
retention and to ensure all pupils, in particular 
disadvantaged pupils, experience success and 
celebrate the acquisition of knowledge.  
Daily reflection time to allow pupils to reflect on 
what they have found difficult and why. What 
are the next steps? What support do they need? 
  
Parents informed about their child’s next steps 
and how to support at home.  
 
Same day interventions for closing the gaps and 
addressing misconceptions.  

Progress is accelerated term by term. 
 
Gaps to be closed. Children back on track. 

 
 

 

Initial September baseline 
assessments. 

 
Ongoing teacher 
assessments during each 
term. 
 
End of year assessments in 
July 2021. 
 
Planning scrutiny  
 
Work scrutiny 
 
Data analysis 
 
 

Autumn term 
tuition Y1-Y6 
Total: £1218.96 
 
Spring term tuition 
Y6 
Total: £140.31 
 
 
Maths apparatus 
Total: £775.01 
 
 
 
 

Gaps from the first lockdown were 
closed during the autumn term.  
 
 
Gaps continue to be addressed in 
the spring term. 



 
Pre-teaching established to make curriculum 
access more equitable.  
 



E Reading Baseline Assessments in September 2020 
will identify gaps in learning and inform planning. 
Children in need of further targeted support will 
be identified. 
 
Daily interventions with Class teachers for 
identified pupils. 
 
Working through well sequenced, purposeful 
learning schemes. 
  
TAs to teach high quality lessons while teachers 
lead interventions – content of interventions 
informed by Baseline Assessments.  

 
A Recovery Curriculum planned for Reading for 
each year group. Objectives identified as not 
taught or taught but not fully embedded. These 
are being taught alongside a broad, ambitious and 
engaging curriculum. 
 
Feedback used to make next steps explicit to 
children.  
 
Frequent low stakes assessments to aid memory 
retention and to ensure all pupils, in particular 
disadvantaged pupils, experience success and 
celebrate the acquisition of knowledge.  
 
Daily reflection time to allow pupils to reflect on 
what they have found difficult and why. What are 
the next steps? What support do they need? 
  
Parents informed about their child’s next steps 
and how to support at home.  
 
Same day interventions for closing the gaps and 
addressing misconceptions.  
 
Pre-teaching established to make curriculum 
access more equitable.  
 
Focus on early reading and phonics. This is 
always a focus in the school and will continue 
to be so in order to develop children’s 
reading ability and vocabulary. 

 
Whole school comprehension skills identified as 
an area for development. 
 

Progress is accelerated term by term. 
 
Gaps to be closed. Children back on track. 
 
Children to show improvements in reading 
comprehension. 

 
Reading skills are much improved and 
accelerated progress in reading ages to be 
demonstrated on a term by term basis. 

Initial September baseline 
assessments. 

 
Ongoing teacher 
assessments during each 
term. 
 
End of year assessments in 
July 2021. 
 
Planning scrutiny  
 
Work scrutiny 
 
Data analysis 
 
Reading Ages 

To be determined as 
we progress.  

 

 



Some children may have had limited access to 
reading materials during the summer term and 
their reading ages may be lower than expected at 
the beginning of autumn 2020. Therefore, staff 
will focus on accelerating reading ages. 

F Writing Baseline Assessments in September 2020 
will identify gaps in learning and inform planning. 
Children in need of further targeted support will 
be identified. 
 
Daily interventions with Class teachers for 
identified pupils. 
 
Children to have access to a class laptop for 
writing if needed.  
 
Working through well sequenced, purposeful 
learning schemes. 
  
TAs to teach high quality lessons while teachers 
lead interventions – content of interventions 
informed by Baseline Assessments.  

 
A Recovery Curriculum planned for Writing for 
each year group. Objectives identified as not 
taught or taught but not fully embedded. These 
are being taught alongside a broad, ambitious and 
engaging curriculum that focuses on vocabulary 
acquisition. 
 
 
Feedback used to make next steps explicit to 
children.  
 
Frequent low stakes assessments to aid memory 
retention and to ensure all pupils, in particular 
disadvantaged pupils, experience success and 
celebrate the acquisition of knowledge.  
 
Daily reflection time to allow pupils to reflect on 
what they have found difficult and why. What are 
the next steps? What support do they need? 
  
Parents informed about their child’s next steps 
and how to support at home.  
 
Same day interventions for closing the gaps and 
addressing misconceptions.  
 

Progress is accelerated term by term. 
 
Gaps to be closed. Children back on track. 
 
 

Initial September baseline 
assessments. 

 
Ongoing teacher 
assessments during each 
term. 
 
End of year assessments in 
July 2021. 
 
Planning scrutiny  
 
Work scrutiny 
 
Data analysis 
 
 

Autumn term 
tuition 
Y6/Y5: £205.49 
 
7 laptops for use 
across the school  
 = £4,760  
 
7 laptop leads= 
£48.65 
 
 
Spring term tuition 
Y6: 71.35 
 
 
 

Writing gaps from the first lockdown 

were closed during the autumn term.  

 

Children had access to laptops in class 

if needed or at home for remote 

learning in order to not create further 

gaps. Teachers also had laptops to 

enable remote learning to continue in 

the spring term.  



Pre-teaching established to make curriculum 
access more equitable.  
 
Focus on basic skills such as handwriting, spelling 
of high frequency words and basic sentence 
punctuation. 
 

During the catch-up small group support, children 
can access additional devices so that they can 
access online activities.  

G Identify children who have delayed language. 
Purchase Talk Boost KS1 and Talk Boost KS2. 
Attend Talk Boost Training. 
Deliver intervention.  
 

In KS1 after a 10-week intervention there 
will be boost in the progress in language 
and communication by an average of 9-18 
months. 
In KS2 after an 8-week intervention there 
will be boost in the progress in language 
and communication. 
 
  

 £510  



Wider strategies (Behaviour approaches, mental health and social/ emotional support). 

 

Schools have provided extensive pastoral support to pupils and families during the pandemic. Additional support in the new school year 
could focus on providing regular and supportive communications with parents, especially to increase attendance and engagement with 
learning. 

 

Barrier Action Desired outcome Evidence source Cost Impact 

H Staff focus on helping children to settle back into 
class routines. 
 
Outdoor learning provision.  
 

All pupils are able to focus on their 
learning during lessons and 
concentration levels show a marked 
improvement over 2020/2021. 

 N/A  

I To embed our tried and tested behavioural 
approaches with our children across all year 
groups. 
 
To ensure that all children understand the 
expectations around behavior.  
 
Much work was done by staff during the March 
2020-July 2020 COVID 19 school closure in order to 
maintain the Big Family ethos and approach that 
we strive for as a school. Children still have that 
good relationship with staff in school and this 
should provide a really positive starting point for 
behaviour management during 2020/2021. 

To maintain the outstanding levels of 
behaviour that we expect from our 
children. 
 

 N/A  



J Staff to liaise and support parents with any 
attendance issues.  
 
Staff to make daily, weekly or fortnightly weekly 
phone calls home if needed.  
 
Staff to meet with parents outside to discuss the 
arrangements in place. 
 
Staff to allow children to arrive later and leave earlier 
and to go home for lunch. 
 
Children to have access to appropriate stationery 
including in exercise books so that they can continue 
work remotely.  
 
 

All children to return to school.  
 
  

Attendance data Exercise books= 
£290.28 
Photocopying -
£1000 
Whiteboard pens for 
Reception Class= 
£23.15 
White A4 paper= 
£199.80 

 

    Total = £9349.77  

 
 
 

 


