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 ST JAMES’ R.C. ACADEMY TRUST 
Maybury Close, Petts Wood, Kent BR5 1BL 
Faith in Action, Working Together, Walking in the Footsteps of Christ 

 
Minutes of the 133rd meeting of the Governing Body which took place on 

Thursday 17th June 2021 starting at 1700 on Zoom. 
 

Present:  
Mary Hutchinson (Chair of Governors)  Margaret Connell   
Lisa Weeks (Head Teacher)    Mark Hutchins 
Michelle Wilson      Paul Gribben 
Mark Edwards     Cat Hardiman 
Kenneth Chan      Martin D’Souza     
Fr David Camilleri     Elizabeth Williamson   
           
 
In Attendance:  Dominique Wells (Clerk)  
    
Papers relating to the meeting had been circulated prior to the meeting and taken as read. 
   
1. Opening Prayers 

Fr David opened the meeting with a prayer. 
 

2. Apologies for Absence   
  
Amanda Garlick, Kenneth Chan 

 
3. Declarations of Interest in items in this Agenda.   

None. 
 
4. Review of Minutes of the last meeting, held on 19th November 2020: 

4.1. Confirmation of Accuracy  
Item 7: Umbrella Trust 
Amend title ‘Umbrella [Be] Trust’. 
Amend ‘[string] Spring pupil performance data’. 
Subject to the above amendments, the minutes were agreed by all to be a true 
record. 

 
4.2. Matters Arising 
None. 
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5. Head Teacher’s Report  
This had been circulated prior to the meeting and the Head Teacher highlighted the 
following: 

• There continues to be a strong partnership between the School, Parish and 
Justice & Peace group.  
The Chair noted how helpful and important the link is between School and 
Parish. 

• Assemblies have continued, including focus on Cafod and the Year of St Joseph. 
• The outdoor classroom is in use. 
• The School will continue to build on the extra-curricular clubs. 
• The Director of Education will be visiting the School on Monday. 
• Attendance and punctuality is very good for all including disadvantaged and 

SEND pupils. There are no pupils persistently below 90%. 
Questions asked by Governors: 
Q: What is the implication of deferral of restrictions to 19th July? 
A: The School continues to follow the DfE guidance which remains for the whole term. 
The easing of restrictions has no impact on schools. Residential trips are allowed from 
17 March onwards. 
Thanks were offered to staff especially for giving Y6 some normality in their final year. 
Expectations of the parent body in light of the easing of restrictions have had to be 
managed. Trips have been challenging given that staff will be concerned for their own 
families. 

 
6. Review of the impact of Covid-19 on school life 

With regard to academic impact, Mrs Connolly reported that if Y6 were to sit SATs, 
their scores would be better than average. Reading age scores have not dropped and 
the higher end of the school has not been impacted. Parents have been supportive 
with providing attention and devices to help their children. 
In Reception, it is observed that social skills, fine motor skills and speech and language 
have been affected, and in Y1 phonics skills. The catch-up funding will be targeted 
towards these year groups – there remains £3,500 still to spend. 
With regard to mental health, the children have shown resilience and at the moment 
are happy and feel safe. For staff, it has been hard and the workload for remote 
learning has been heavy. Some have suffered bereavement.  
Last year’s Y6 lost out on their final year, and this year’s Y6 have lost some too. The 
School has had to prioritise which activities can be put in place – e.g. bikeability has 
been able to continue, but swimming hasn’t been possible. 
Financially, it has been hard as only schools in deficit could claim a Covid loss. There 
have been no lettings, Afterschool or Breakfast Club. The CIF bid result has been 
delayed. It is noted that there are additional pupil premium families now. 
Positives to come out include Zoom meetings, increased online CPD, the use of Seesaw 
and staggered starts. More challenging have been funding school trips, the use of 
furlough (which will continue as much as possible), and anticipating the timetable in 
September and whether social distancing will continue. 
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Overall the School considers itself blessed. The teachers have been outstanding 
throughout, continuing learning and contact with friends for the children from 9.00am-
2.30pm. The subject leaders identify any skills which have been missed and will focus 
on these. The Director of Education has said that the School has achieved a ‘gold 
standard of remote learning’. 
 
Questions asked by Governors: 
Q: Are there any cases of Covid in school? 
A: Cases among siblings, but none in the School. 
Q: How does the School care for the staff? 
A: The staff are open and School is trying to maintain the social aspect, e.g. 
celebrating birthdays. Staff support each other and if there are concerns, they are 
signposted. 
 

7. Pam Fearnley’s Summer Visit Report 
The day was reported to have been very productive. Pam Fearnley talked to 4 
members of staff: Mr Parr (Science), Mrs Martin (History), Miss McCarthy (Art) and Mrs 
Wilson (RHE). RHE will be embedded in September – the Government policy is to be 
related to the long-term planning.  
 

8. Holding the School to Account 
Quality of Education 
Pam Fearnley’s visit has shown that Subject (Middle) Leaders are knowledgeable about 
their subject via reading, CPD and interest. Planning is done on the basis of weekly, 
mid-term and long-term. Subject leaders are given release time to do this – half a day 
for each subject – with lower/middle teachers given an additional half day. The 
structure of this will be reviewed in September (i.e. to be taken day-block, or 
piecemeal). 
Pupil interviews are held to ask them about their learning. Lesson observations are 
starting again. Live marking is undertaken. 
With SEND students, the support staff are a significant outlay. The three levels of 
planning help identify the children who need more support or to be stretched. This is 
overseen by Mrs Richards as to what individual pupils need. A SEND section is included 
on the weekly planning. 
Questions asked by Governors: 
Q: How do we know whether we can access extra SEND funding for a particular need? 
A: This is work in progress as parents need to be aware and accept the need. 
Q: Is the School asking for enough funding from the LA? 
A: We are asking for as much as we can, but LA money is tight. 
Q: Can we work more with parents to obtain funding? 
A: We work closely with parents and have found that it is often quicker for parents to 
apply directly for funding. 
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Pam Fearnley advised the School to be aware of Middle Attainers. The School will have 
a data day where an hour is spent with the class teacher to look at every individual 
compared to previous data. Those who can be pushed a bit more are identified and 
discussed so the learning is personalised. 
Behaviour and attitudes 
There are no issues with attendance and punctuality, which is 99+%. 
There have been no incidents of racism, homophobia or bullying. Any incidents would 
be reported to the Head Teacher, addressed and logged in the book. 
There are no safeguarding concerns. The Head Teacher and Finance Officer check the 
Single Central Register regularly. 
Personal development 
The annual reading age test has been carried out and recorded. Phonics testing is not 
taking place. Y2 will be tested in the Autumn Term – Miss McCarthy is giving the 
children practice papers. Y4 completed the times tables test today. There has been no 
anxiety about these. 
Usually, every Y6 child has 2 jobs to carry out around the school – this gives them 
leadership opportunities. Each class has an Eco Committee member, RE Ambassador, 
monitors for drinks, pencils, rubbers and sharpeners. Y4 have mini Vinnies. 
Leadership and management 
Both Y6 and Y2 data are very positive. 
 

9. Chair’s Report 
The Chair offered thanks to those who had managed to call their Subject Leaders and 
to the Head Teacher for facilitating the meetings. Governors were asked to submit their 
subject reports to the Head Teacher and Clerk. 
 

10. Budget Monitoring Report 
The Finance Officer was commended for helping to save the School money and 
advising on budget control. Mark Hutchins reported that his queries on this item had 
been satisfactorily answered. 
 

11. Staffing: Resignations and Appointments 
Mr Parr is moving on – his new school affords him an easier commute. He has been at 
the School since an NQT. 
It was noted that currently, NQTs are given 1 year of support but going forwards they 
will be called ‘Early Career Teachers’ and given a very good 2-year programme of 
support. 
Ellie Spencer-Boyce has been selected as the new teacher. 
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12. CIF Bid Update 
The School has not yet heard about the result of the bid. 
 

13. Committee Reports 
The Children and Learning and Resources and Audit Committees have met this term 
and the minutes from these meetings will be approved at the next meetings of these 
committees.  
 

14. R.E. Report 
There has been a change in the inspection of R.E., which will be undertaken by the 
Catholic Schools Inspectorate. This will be similar to Ofsted but more rigorous and 
requires ‘outstanding’ in all areas. The inspection would take place over 2 days with 2 
inspectors. There will be questionnaires for teachers, parents and children and a self-
evaluation template (not compulsory). All prospective inspectors are interviewed and 
undertake a rigorous national training. This will be put into place from September 
2022. 
Thanks were offered to Fr David for live-stream Masses and welcoming Reception class 
into the church. 
Cat Hardiman left the meeting at 18:15. 

 
15. Reports from Governors’ Phone Conversations with Subject Leaders 

Martin D’Souza reported a positive meeting with Mrs Martin, giving a good overview of 
learning during and after the lockdowns. SDIP goals were looked at. He also spoke to 
Miss Atkinson re ICT and noted how far it had come. He felt the key challenge for 
learning is funding. 
The Chair offered thanks to all subject Governors. 
 

16. Policies for review 
The policies were circulated prior to the meeting and taken as read. 
Relationship Policy 
Mobile Phone Policy 
Governors agreed that the use of mobile phones by children is a tricky area, but that 
the school is doing well here. The ethos of the School (respect for others) is learnt in 
school face-to-face and is transferred to interaction online. 
Both policies presented were accepted by the Board and signed by the Chair. 

 
17. Update on Umbrella Trust 

The DfE vision is for all schools to be part of a MAT by 2025 and therefore there is a 
current drive for schools to join MATs.  
The Umbrella Trust is a strong, effective partnership but it seems that the move 
towards MAT is probable. Therefore, the Trust have decided to be proactive here so 
that the move will be on its own terms. The next meeting is on 24th June and a 
meeting with the Diocese for a feasibility study will be discussed. A working party of 2 
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Head Teachers and 3 Chairs has been formed, with Mary Hutchinson as clerk. There is 
no immediacy, and these are only preliminary stages. 
 
Questions asked by Governors: 
Q: Do any of the schools within the Trust have obvious vulnerabilities? 
A: No, all have strong leadership and are financially stable. 
Q: Have there been any demands from the Diocese? 
A: No. The Trust will see what happens at the next meeting and will not be pushed into 
anything. Governors will be informed and consulted. 
 

18. Any other business 
The Justice and Peace group were thanked for their support. 
 

19. Dates of next meetings 
As attached. 
 

20. The Closing Prayer was led by the Chair 
 

The meeting closed at 18:30 
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DATES OF GOVERNOR MEETINGS 
2021/22 

 
 

 

Autumn Term 

Governor Morning                       Thursday 9th September at 9:15am 

Resources & Audit Committee  Tuesday 12th October at 4.30pm 

Admissions Committee   Tuesday 9th November at 4.00pm 
(to agree policy)     

Children & Learning Committee Tuesday 9th November at 4.30pm 

Pay Committee    Thursday 25th November at 4.30pm 

Full Governing Body   Thursday 25th November at 5.00pm 

Spring Term 

Resources & Audit Committee Tuesday 18th January at 4.30pm 

Governor Morning   Tuesday 1st February at 9.15am 

Admissions Committee   Tuesday 2nd March at 4.00pm 
(to endorse process used for admissions)  

Children & Learning Committee Tuesday 2nd March at 4.30pm 

Full Governing Body   Thursday 17th March at 5.00pm  

Summer Term 

Governor Morning   Tuesday 26th April at 9.15am 

Resources & Audit Committee  Tuesday 3rd May at 4.30pm 

Children & Learning Committee Tuesday 17th May at 4.30pm 

Full Governing Body   Thursday 23rd June at 5.00pm 

 


