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St. James’ RC Primary School 
SEND and Additional needs Policy 

 
FAITH IN ACTION      WORKING TOGETHER 
  
                         WALKING IN THE FOOTSTEPS OF CHRIST 
 

Status of the policy 
 
This policy is an agreed statement of our intentions and commitment to children with 
Special Educational Needs and Disabilities at St James RC Primary School. It was developed 
during Autumn 2016 through a process of discussion with the staff and governors. It was 
approved by the Governing Body in Autumn 2016 and will be reviewed Autumn 2019, or 
sooner if required. All staff have received a copy of the SEND policy and will be informed 
should any amendments be made. The impact of this policy will be regularly evaluated. 
 

Compliance 
 
This policy complies with Section 19 of the Children and Families Act 2014. It is written with 
reference to inclusive education under:- 
 

 Articles 7 and 24 of the United Nations Convention of the Rights of Persons with 
Disabilities 

 Equality Act 2010: advice for schools DfE Feb 2013 

 SEND Code of Practice 0 – 25 (June 2014)  

 School Admissions Code of Practice 

 The Special Educational Needs and Disability Regulations 2014 (linked to clause 64)  

 Schools SEN Information Report Regulations (2014)  

 Statutory Guidance on Supporting pupils at school with medical conditions (April 
2014)  

 The National Curriculum in England framework document (September 2013)  

 Safeguarding Policy  

 Accessibility Plan 

 Teachers Standards  
 
This policy has been created by the school’s SENCO with the SEN Governor, in liaison with 
the SLT, all staff and parents of pupils with SEND.  Meetings with parent representatives and 
the assigned governor, in addition to a whole school questionnaire helped to shape this 
policy. 
 

Mission Statement 
 

St James’ is an educationally inclusive school in which the teaching and learning, 
achievements, attitudes and well-being of every pupil matter. This does not mean treating 
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all pupils in the same way.  Rather, it involves taking account of pupils' varied life 
experiences and needs. 

 
At St James’ we do not take educational inclusion for granted.  We constantly monitor and 
evaluate the progress each pupil makes.  We identify any pupils who may be 
underachieving, difficult to engage, or feeling in some way to be apart from what the school 
seeks to provide.  We take practical steps - in the classroom and beyond - to meet pupils' 
needs effectively and we promote mutual respect and understanding in a diverse society. 

 
We aim to provide a broad and balanced inclusive curriculum for all of our pupils in line with 
the three principles of inclusive education: 

 

 setting suitable learning challenges 

 responding to pupils’ diverse needs 

 overcoming potentialbarriers to learning and assessment for individuals and groups of 
pupils 

 

At St. James’ we recognise how important it is to involve parents in decision making and in 
each pupil’s steps to learning so that they can be part of their child’s learning journey. 
 

Roles and Responsibilities 
 
SENCO/Head Teacher – Anna Bosher, St. James’ RC Primary School, TEL 02084678167  
Shadow SENCO  - Elizabeth Atkinson, St. James’ RC Primary School 02084678167 
 
The Head Teacher has been the SENCO for five years at St. James’ and was the SENCO in her 
previous Headship.  She and/or her team attend SEN forums and updatetheir training 
regularly.The Head Teacher has a shadow SENCO, who is completing the national SENCO 
training, and a team of highly trained support staff that work alongside the Class Teachers in 
order to deliver an effective and appropriate provision for all pupils. 
 

Other related policies 
 
This policy is linked to the following policies:- 
 

 Safeguarding/ Child Protection 

 Equal Opportunities and Inclusion 

 Teaching and Learning 

 Marking 

 Assessment 

 Anti-Bullying 

 Behaviour 

 Medicines 

 Transition Policy 

 The school’s mission statement 

 Medical needs 
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Section 2 
 
AIM  
 
St James’ believes that all children can be successful and aims to build pupil self confidence 
and self belief by presenting the curriculum in an appropriate way to suit the needs of the 
child.  Where necessary, we provide carefully planned support that does not undermine 
independence. 
 
It is well documented that constant one to one support, can lead to dependency and often 
mask a child’s true abilities.  At St. James’ we position our additional adults so that they 
prompt, correct misconceptions or question children in order to develop their learning.  
Often the additional adult will give a 10/15 minute prior learning session and a short follow 
up session afterwards in order to reinforce the learning.  These sessions can sometimes be 
before school, after school or at lunchtime. 
 
We keep the pupils in the classroom unless there are compelling reasons for presenting 
information in a slightly different way through intervention groups or to address a 
misconception with a child. 
 

 
OBJECTIVES 
 

1. To  identify and provide for pupils who have a Special Educational Need or an  
additional need and are therefore vulnerable  

2.  To work within the guidance provided in the SEND Code of Practice 2014 
3. To operate a ‘whole pupil, whole school’ approach to the management and provision 

of support for Special Educational Needs through high quality teaching –Teach First 
principles 

4. To ensure that all pupils who are vulnerable are part of the school’s Inclusion Policy 
5. To provide support, advice and training for all staff working with pupils who have 

Special Educational Needs and Disabilities.  
 

 
SECTION 3:  
 
Identifying Special Educational Needs  
 
At St. James’ we recognise the importance of early identification and aim to identify 
children’s special needs as early as possible. The skills, knowledge and understanding of all 
pupils are assessed on entry, building on information from their previous setting. The 
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purpose of identification is to work out what action the school needs to take, not to fit a 
pupil into a category. As part of this process the needs of the whole child are considered, 
not just the Special Educational Needs of the child / young person.  
 
The school also recognises that other factors may influence a child’s progress and 
attainment, but this does not necessarily mean that the child has a Special Educational 
Need. Other factors might be:- 
 

 Disability, where reasonable adjustment under the Disability Equality legislation can 
enable a child to make normal progress 

 Attendance  

 Health and welfare  

 English as an additional language 

 Being in receipt of Pupil Premium grant 

 Being a Child Looked After 

 Being a child of service personnel 
 
At St. James’ we have a rigorous system for monitoring progress across the school. Children 
are assessed during each lesson and summativelyon a termly basis. Teachers meet with the 
HT/SENCO on a termly basis to discuss the progress of each child and vulnerable children 
are discussed in detail so that appropriate strategies can be put in place.  If a child causes 
concern before the termly meeting then of course strategies can be put in place more 
quickly.  This systemnot only identifies pupils who are not making expected progress in the 
academic subjectsbut may also include a lack of progressin other areas, such as social skills.  
 
Parents are always consulted as soon as a need is identified and their permission is 
requested should a referral be necessary. 
 
Occasionally children present with challenging behaviour. This is not necessarily because 
they have a learning need but it may be part of a communication difficulty that needs to be 
addressed.  In the first instance the Teacher puts their own behaviour strategies in place 
which is it hoped will secure expected behaviours. 
 
At St. James’ we apply consistency in respect of expectations for behaviour but we also 
apply flexibility in the way we secure those expectations.  Some pupils with challenging 
behaviour respond well to a regular meeting with the Parents, Teacher, Head Teacher and 
child present which enables targets to be set linked to appropriate rewards and sanctions. 
 
Some children have behaviour problems that are linked to their needs and experience a 
supreme desire to control.  On these occasions advice and support from outside agencies 
eg. ASD consultants will be procured and training given to all staff. 
 

Promoting social, emotional and mental well-being:  

 
At St. James’ we know that Children need to feel valued, confident and secure to make 
maximum progress in their learning.  We are committed to promoting the social, emotional 
and mental well-being of our pupils through a range of activities. These include:  
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 Playground buddies 

 Play leaders 

 Listening Ear 

 Counselling as required 

 Social skills strategies 

 Social skills play activities 

 Class concern boxes 

 Circle time 
 
Staff actively listen to pupils and liaise with parents where necessary. 

 

Section 4:  
 
A Graduated Response to SEN Support 
 
Class Teachers are responsible and accountable for the progress and development of allof 
the pupils in their class.  
 
High quality teaching, differentiated for individual pupils, is the first step in meeting the 
needs of any pupil who has or may have Special Educational Needs.  
 
Teachers highlight any concerns they may have to the SENCO/HT who engages advice and 
support from experienced staff within the school and from outside agencies as necessary.  
CPD is organised as required. 
 
Before special educational provision is made, the SENCO and Class Teacher consider all the 
information from within the school about the pupil’s progress, alongside national data and 
expectations of progress and in consultation with parents. The Bromley Banded Funding 
Guide is used to aid identification of need within the four categories identified by the Code 
of Practice 2014(cognition and learning, communication and interaction, social emotional 
and mental health and sensory difficulties) with additional guidance for autism and specific 
learning difficulties. This can also be used to identify appropriate strategies to meet pupils’ 
needs. The SENCO may offer advice about effective teaching and learning strategies and 
interventions that can help to narrow the gap or accelerate progress. 
 
Assess: If the pupil continues to face difficulties a more detailed formative 
assessment,facilitated by the SENCOmay take place.  
 
Plan:Interventions based on the outcome of assessment are planned.  
 
Do:  Interventions are delivered by appropriately trained staff. Support may take the form of 
additional in-class provision or an intervention group to address a particular need. 
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Review: The effectiveness of the intervention will be monitored regularly by the class 
teacher. Individual pupil targets will be reviewed as part of the school’s cycle of progress 
monitoring.  
 
If, despite support, children fail to meet the required progress or are unable to transfer their 
learning when the support is reduced, the decision may be made to place children on the 
SEN register,in formal consultation with parents.  
 

Managing Pupils on the SEN Register 
 
Where longer term support is required or children have a diagnosis of need from an outside 
professional, parents will be formally informed that the child has been placed on the SEN 
register. The SENCO,in consultation with the Class Teacher, pupil and parents will draw up a 
Pupil Support Agreement (PSA). 
 
 
Assess: The plan will detail the assessments carried out, identify barriers to learning and any 
references to external agencies that may be involved. 
 
Plan: Advice and recommendations will be incorporated into the individual plan and 
provision which is drawn up during a meeting with the SENCO/Class Teacher and parents 
each term. 
 
Do: Interventions are put in place, following recommendations and are time limited. 
 
Review: The effectivenessof the interventions are reviewed and adapted as necessary and 
further advice sought as required. 
 
All interventions are planned and monitored by the class teacher and delivered by staff who 
have had appropriate training. Records of interventions are kept through whole school, class 
and individual provision plans.  The effectiveness of interventions is regularly monitored on 
a termly basis, or more frequently for certain interventions. Individual pupil targets are 
assessed as part of the school’s cycle of progress monitoring. 
 
The teacher discusses concerns with the HT/ SENCO who offers advice and seeks further 
specialised knowledge from either a qualified support staff member or an outside agency.  A 
plan is put together with the teacher and this is discussed with the parents.  The pupil is 
asked for feedback and how provision can be improved.  The LMT (Leadership and 
Management Team) discuss the provision at meetings and during work scrutiny sessions. 
 
 
While the needs of the majority of pupils will be met from within the school’s own 
resources, some children will have a higher level of need. Additional funding to support 
children is available from the LA High Needs Block. To receive additional funding, the school 
needs to provide a costed provision map demonstrating how advice and recommendations 
from external agencies have been implemented, the outcomes of support and indicating 
how additional funding will be used to support the pupil in achieving desired outcomes. 
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Where additional funding is agreed, a Pupil Resource Agreement will be put in place by the 
school’s Educational Psychologist or Specialist Teacher, in consultation with parents and the 
pupil. Thresholds for funding are related to need and can be found in the Banded Funding 
Guide.  
 
Where pupils require support from a range of agencies in addition to education, or require 
education in a specialist setting, an Education, Health and Care Plan will be considered by 
the Local Authority.  
 
SECTION 5:  
 
CRITERIA FOR EXITING THE SEN REGISTER  
 

 When a pupil demonstrates a rapid increase in their learning and meets the 
expectations for his/her age group  

 When the child is no longer of concern regarding their need 
 
A child may progress with their learning but still have a diagnosis.  In this instance a child will 
remain on the register in order to enable the school to manage their diagnosed need 
effectively. 
 
Teachers, pupils and parents are consulted before a child is removed from the register. 
 
SECTION 6:  
 
SUPPORTING PUPILS AND FAMILIES 
 
The London Borough of Bromley is ultimately responsible for the SEND provision in Bromley. 
 
The School Website contains:- 
 

 The Local Offer made by Bromley  

 An SEN Information Report 

 Admissions Policy 

 Transition Policy 

 Medicines Policy  
 
SECTION 7:  
SUPPORTING PUPILS AT SCHOOL WITH MEDICAL CONDITIONS 
 
The school recognises that pupils at school with medical conditions should be properly 
supported so that they can have full access to education, including school trips and physical 
education. Some children with medical conditions may be disabled and where this is the 
case, the school will comply with its duties under the Equality Act 2010.  
 



8 
 

St. James’ RC primary School – Autumn 2016 – SEND Policy – Review Autumn 
2019 or sooner if required 

Some pupils may also have Special Educational Needs and may have a statement or EHC 
Plan which brings together health and social care needs, as well as their special educational 
provision and the SEND Code of Practice 0 – 25 (2014) is followed.  
 
SECTION 8:  
MONITORING AND EVALUATION OF SEND PROVISION 
 
Regular and careful monitoring and evaluation of the quality of provision offered to all 
pupils is ensured by regular audits, sampling of parent, pupil and staff views.  
 

Role of the Governors 
 
The Governors are regularly updated on the progress and development of SEND pupils in 
the school at Governors’ meetings. 
 
The Chair of Governors is the SEND Governor. 
 
The school undergoes an active process of continual review and improvement of provision 
for all pupils.  
 
SECTION 9:  
TRAINING AND RESOURCES 
 
SEN is funded from the Notional SEN budget allocated to all schools, based on prior school 
attainment and free school meals. This allows for up to £6,000 of resources to be used for 
the support of any individual pupil. Additional funding is available from the LA high needs 
block where it can be demonstrated that a pupil requires a higher level of support.  
 
The training needs of staff, including support staff, are regularly reviewed, andplanned for 
so that all staff are well equipped to meet the needs of the most common barriers to 
learning. Where pupils present with rarer difficulties, staff access training and support from 
specialist teachers or therapists. All staff are actively encouraged to take advantage of 
training and development opportunities.   
 
All teaching and support staff undertake induction training when taking up their post. This 
includes meeting with the HT/SENCO to explain the systems and structures in place around 
to the school’s SEND provision and practice, and to discuss the needs of individual pupils.  
 
TheHT/SENCO regularly attends SENCO Forums in order to keep up to date with local and 
national updates in SEND. The SENCO also attends local cluster group meetings in order to 
share good practice. 
 
SECTION 10:  
ROLES AND RESPONSIBILTIES 
 
The SEN Governor checks the school’s procedures and supports the development of the 
policy with the SENCO.  She reports her activities and their impact to the Governing Board. 
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The Shadow SENCO at times, the school will have a shadow SENCO who supports the 
SENCO and is learning the role of SENCO. 
 
Teaching Assistants are line managed by the SENCO and Class Teachers; they have a wealth 
of experience, keep up to date with their training and offer focused support for the children. 
 
The Safeguarding lead is the HT, both she and the DH are Child Protection Officers. 
 
The Pupil Premium/CLA lead is the HT. 
 
Mrs. Mary Jones manages the medical needs of the pupils. 
 
SECTION 11:  
STORING AND MANAGING INFORMATION 
 
Pupil SEND files are stored in the HTs room.  The room is lockedwhen unoccupied.  Locked 
filing cabinets are used to store safeguarding information which are also kept in the HTs 
office.  Information is either passed onto the Secondary School or destroyed after three 
years. The Confidentiality Policy is part of the Staff handbook.  
 
SECTION 12:  
REVIEWING THE POLICY 
 
The policy will be reviewed every three years or sooner if necessary. 
 
SECTION 13:  
ACCESSIBLITY 
 

Statutory Responsibilities 
 
In accordance with the Disability Act 2001 Local Authorities and schools were instructed to 
make their schools accessible for disabled pupils.  
 
At St. James’ we have installed slopes with hand rails in order to ensure accessibility.   We 
have also installed a disabled toilet.   Parents who require disabled parking use the rear of 
the school. 
 
The school puts social skills prompts in every class.  It ensures that dyslexia resources are 
available for pupils as needed.  These include coloured writing paper, coloured reading 
guides, computers and mini word processors.  We have sound systems in the hall and in the 
Y6, Y5 and Y4 classes.   
 
Our current plan is to increase the number of classes that have access to the sound system.  
Make the School House more accessible and allocate a disabled parking bay. 
 
The school adapts homework and the presentation of homework as required. 
 



10 
 

St. James’ RC primary School – Autumn 2016 – SEND Policy – Review Autumn 
2019 or sooner if required 

Parents are welcome to meet the teacher or HT/SENCO whenever they are on the 
playground at the end of the day.  The HT/SENCO will happily talk with parents before 
school when she is on the playground but asks that teachers are not requested to chat 
during early work.   Parents are asked to catch teachers at the end of the day or make an 
appointment at other times in order to ensure that a full and proper discussion can be held.  
The HT holds a surgery every week, where parents are able to speak to her without an 
appointment. 
 
 
SECTION 15:  
BULLYING 
 
In line with our Christian Ethos any form of bullying is not tolerated.  Allegations are noted 
and acted upon.  Pupils look out for each other and will report any form of injustice that 
they witness; they know that we are an inclusive school. 
 
Any reported incidents put in motion an investigation and parents are involved.  Pupils are 
asked to put their own viewpoint and Restorative Justice strategies are enacted.  This may 
involve regular meetings between the victim and the perceived bully with an adult 
mediator.  The’ Listening Ear’ is available for all pupils involved in order to ensure fairness.  
The school aims to educate pupils in the importance of recognising that everyone is 
different and part of God’s plan; ‘Respect For All’. 
 
 
SECTION 16:  
APPENDICES 
 
All related policies can be found on the school website. 


